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BRECC OVERVIEW

E* D*A Building Resilient Economies in Coal
U.S. ECONOMIC DEVELOPMENT ADMINISTRATION Communities (BRECC) iS an Economic
MWESNACO BUILDING RESILIENT Development Administration (EDA)
NS E:%(B\nglhﬁnsﬂ\lwms Community of Practice.

BRECC Partners:

(D) community  ENTREWORKS Hub
builders CONSULTING L T T T
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Our Approach

We empower communities and local leaders with
tools, information and support to create more
livable places.

We work shoulder to shoulder with community
partners to craft practical solutions that fit their
specific challenges and opportunities.

We build civic capacity so communities are better
equipped to plan for growth, shape inclusive and

resilient economies, and expand housing choices

and affordability.



BRECC COMPONENTS

BRECC National Network

Open forum and peer network for coal community stakeholders

Commitment Coalition
Leadership and peer-learning network

Action Challenge
Technical assistance and capacity-building cohorts

Storytelling

National campaign to capture educational and
inspirational stories of coal communities
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ACTION
CHALLENGE
OVERVIEW

A technical assistance
and capacity-building
community program

Participants
Team-based technical assistance for
coal communities in need

Activities

« Tailored coaching

* 12 month support process

* Create economic diversification and
community revitalization plan

* In-person capstone event

Goal

Create and advance fundable economic
revitalization and diversification projects
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WEEDC the applying entity
TH E WEST EN D Team includes representatives from Naturita,

Nucla, Norwood, and Montrose County
TEAM APPROACH

Value of a Regional Approach

* The need for economic diversification
impacts the entire region
Regional funding applications are often

A Regional Team for a

Regional Challenge more successful than targeted ones

Communities are interconnected, the
strategies to support them should be too
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PLANNING PROCESS

FEB 2024 MAR-APR APR-JUN JUN-SEP SEP-DEC JAN-FEB 2025

PARTI: ~__PART2: ; PART 4:
GROUNDWORK COMMUNITY | STRATEGIES

ASSESSMENT & PROJECTS

+ KICKOFF/ A . B FEBRUARY NACO
e SESSION1 +» SESSION 2 o SESSION 3 o SESSION 4 LEGISLATIVE
© 0000000 0000000000000 OOOOOOOOOEOLOEOCEOOEOCEOOEOEOEOEOEOOEOSO® CONFERENCE -
ONGOING QUARTERLY COHORT LEARNING SESSIONS CAPSTONE

PRESENTATIONS
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PLANNING PROCESS

FEB 2024 MAR-APR WE ARE HERE JUN-SEP SEP-DEC JAN-FEB 2025

e PART 2: : PART &:

. COMMUNITY " STRATEGIES
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PROGRESS UPDATE

Where we are now?

Completed:

1.

Created a scope to focus the team’s
efforts for the year-long process.

Completed community assessment
with the following deliverables:

a. Policy Scan & Alignment

b. Data Collection & Review

Starting to identify Opportunities & Goals
a. Tour of existing local assets
b. Stakeholder conversations
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Policy Scan:
e Reviewed 12 regional & local policy and
planning documents

e Compared them across 8 categories:
o Economic development, workforce
development, infrastructure, housing,

PROG RESS UPDATE quality of life, agriculture,

energy/extraction, & tourism

Coal Transition Framework Elements Additional Community Values Categories
Plan Name Economic Development & ‘Workforce Development & .

Medium-High - The degree to |1 o Medium - There is not strony
I : . - o
Vhich housing, and specifically o, ments jnclude High - Almost all documents  alignment among the

affordability, are addressed is

Medium - While there are Medium-High - While most of | 4o C oS o e

High - Even documents not improvements that would ‘speak to the importance of  documents in how they

strong worklorce-related  the documents mention benefit the qualfty of places in | agriculture to the region's  address energy and
oo h parks ang  fecommendations nthe  nfrastucture in some form or (SCUTeNL AMOSLANE e West End,there s less  herlage, characler,and __ exiracton indusries. While
R Vies e byt e CEDS and WEEDC another, the scope of Hocems i some togara ang  @lignment in the specific economy. The preservation of several include it as an
i ioe cotes. ic) Sate he  SUrategies, tisfopic i notably recommended improvements (11578 1 S0e 1oG1C 8¢ mechanisms (ex.only one agriculiurallands s srongly  element of the region's
L Overall Alignment ||1omons dentais ety . 2bsent ffom the Eusiness — tends fo be somewhal limied |65 SO0 00 8 4%/ 107 adresses healtncare, only a | emphasized with actonable  economy, only a few provide

Development Strategy and  to transportation, tourism, and there is less alignment on the few speak to downtowns, while policies across most tangible recommendations on

receives litie mention in the  basic utilties. The regional | ooy r0 o raaity or the  OiNers speak to parks and rec). documents, though many lack balancing growith and impacts

region’s other documents. documents do address the i Several of the documents. specificity in how to further  for these industries. Some

Unclear what workforce tie-in of foundational frame these improvements as  grow this industry. Several documents have general

reskilling was done for the infrastructure to economic development. Preserving primarily for tourists and don't  include guidance on recommendations for

coal workforce during closure. development opportunities. existing affordable housing address the nexus of value-added agriculture as a  renewable energy but few
e s ot el high-quality of life for residents growth area. include detail on where and
adesead. and economic development. how it would be appropriate.

and stabilize its economic

economic development.

High - Economic development Medium-High - Speaks clearly High - Infrastructure is a key | Medium - While a lack of

to the need to reskill, upskil,  strategy with a number of ":"s"“ Arimi s""“ﬁ‘;"" document primarily focuses on
and next-skill workers in the  detailed actions addressing | 20r0able ones, is identified oo mic ctrategies a number
region, particularly where  both needed improvements to 1L of quality of it factors are
Reaion 10 CEDS un/underemployed, which  aging infrastructure and : ) addressed in Strategy 3 and a
2021 iikely applies to those left  development of i 2129 tn1iving community is a major
behind by the coal industry.  economically-supporive ; 4 component of the vision
Lacks some specificity as to _ infrastructure. Addresses i statement. Preserving the
how to retrain andtowhat  most components of Y, small-town character is also
fields. inrastructure improvement. emphasized.

Medium-High - While the High - Agriculture s igh - The sport speaksto
highlighted as a key partof  the importance of extraction
the region’s history and industries given the high
heritage as well as amajor  prevalence of public land
industry for economic while balancing with other
development. The West End’s uses and preservation. It also
heritage agriculture is given  notes opportunities to

as an example of creatinga  creatively reuse the West
value-added niche. End's existing energy assets.

High - Takes a very diverse 4 High - Provides a specificand  High - Strongly ties the need rxi;‘;;::amm:'

and multi-faceted approach to actionable strategy to build for critical supportive. Medium-High - Includes a key through downtown.
West End Economic ining ‘:gmomlc dw‘:l:nmwl\hn :&"?2?2?.222"35:3?&. Repc¥ements and OGN ed remediation and materials
o LT § < senior/health care (notably, the | agriculture development is a
Development  with recommended programs. notes the importance of frame for developing more |G IUR Ul R R iress oiteraiecy i seocl testing but does not speak to
Stratedies Plan . Also includes potential broadband and the aiportin | attainable housing units. Lacks 01 ESPEN B STURS  DRSTANAY R SRER - continued extraction uses.
2021 The plan s faily brief but the  reclamation o firefighting jobs these efforts. Takes a some context on the need for (&) 2T ERS 1O BREEe o e Could use additional details

diversity of strategies and  aining and the need for  balanced approach to and benefit of increased o ve; and actions for remediation

i robust and workdorce transportation improving existing systems vs | housing options. o o and related industries.

& how the sirategies will improve
\‘awumm pursuing new opportunities. Jivabiliy.

Medium - Includes a
recommendation for mine




PROGRESS UPDATE

Where we are now?

Data Review:

e Consolidated data metrics to

communicate the ongoing impacts of
coal transition

e Will create easy-to-read infographics to
tell the regional story of impact,
resilience, and ongoing goals and need

Coal Transition Indicator
County Location Quotient for Utilities (2021)

Montrose County

San Miguel County

Ll

CO Power Plant Operators, Percentile Annual
Wages (2022)

"3

& All Coal Mining Jobs, National Percentile Wages
2022
(NAICS 212100)

All Power Plant Operators, Distributors, and
Dispatchers Jobs, National Percentile Wages (2022

25th Percentile

$79,410

$54,780

$71,160

50th Percentile (Median)

$96,050

$66,390

$93,060

County Annual Payroll in Mining Except Oil and
o Gas & Support Activities for Mining - 2019 - Total
:E Annual Payroll

= County Annual Payroll in Mining Except Oil and

& Gas & Support Activities for Mining - 2021 - Total

S Annual Payroll

% Number of Employees Mining Except Oil and Gas

S & Support Activities for Mining - 2019

© Number of Employees in Mining Except Oil and
Gas & Support Activities for Mining - 2021

$3,146

$3,052,000

46 (Should probably get this number from
individual facilities)

30 (Should probably get this number from
individual facilities)

No Data

No Data

No Data

No Data

o County Annual Payroll in Utilities - 2019 - Total
= Annual Payroll

: County Annual Payroll in Utilities - 2021 - Total
Annual Payroll

Utilitie:

Number of Employees in Utilities -2019

nsus Data

& Number of Employees in Utilities - 2021

$24,150

$20,314
273 - From Census. Should probably get this
number from individual facilities

229 - From Census. Should probably get this
number from individual facilities

$1,268,000
$1,196,000
12
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Key Outcomes:
e Build team consensus around economic
diversification strategies

e |dentify projects and action steps

LOO Kl NG AH EAD e Match projects to funding opportunities

based on need, readiness, feasibility

e (Create an Economic Diversification Plan

Where we are going? e Provide tools to successfully pursue
funding, including data, infographics,
communications materials, and
connections to federal entities
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COAL TRANSITION GOALS
During the planning process the BRECC Team identified five high-level goals
that act as overarching guides for future economic diversification efforts.
» Increase the tax base and replace lost revenue to continue a high
() quality of service.
» Champion industries, technologies, and projects that
provide more and higher-wage jobs.
» Retain the region's workforce and stem population erosion.
» Support existing businesses first, then attract new industries.
» Create a more diverse and resilient economy.

Housing Access
& Affordability
In order to attract
and retain a skilled
workforce, expand the

Infrastructure Target Industry

Enhancement Development

Support business
expansion and

Develop missing
development in

ECONOMIC STRATEGIES

The goals helped to guide the creation of six strategies, under which the
economic diversification initiatives are nested. These strategies shown below
represent the six main areas of focus for NWCDC's coal transition

initiatives listed below each strategy are specific projects and programs
that were identified and vetted by local economic development leaders and
partners through the BRECC coaching process. The initiatives are not an
exhaustive list of potential steps, and rather were pragmatically selected based
on potential impacts and implementation readiness. Future initiatives may be
added that will further advance the strategies as new opportunities arise.

Transition
Capacity
Increase NWCDC's
organizational,
staffing, and funding
capacity for regional
coal transition

Workforce
Development
mﬂcy DEVY, Encourage

technologies for
development
energy development
s ay i of clean energy

Clean Energy

‘components of
foundational
infrastructure

industries that have
been/[ " B

Economic Diversification Plan

supply and diversity of |

COLORAD

February, 2024

hologies in
Ec . and economic
onom ~e—uation

February,

ic Diversif orruw,
Py Cation Plan St
Lo I~

Routr

LOOKING AHEAD

The Case for Assistance Implementation Guidanc,
' . Initiatiy o
As part of the NWCDC region’s community assessment, key data mes iative: Expand meg,
Provide suppot ang. '""”;“'"sand cold storg,
00riNation for thg g gor 56

economy, employment, wages, a
puta significant strain on the region.

The coal industry makes up a substantial share of|
An economic study of the Northwest Colorado' used a nur
ion

showed that for the combined region the elimination of bot}
estimated $621,433,561 (or about 22%) loss in

Where we are going?

=
County GDP, 4
Percent of Total  Moffat County  Rio Blay

..and accounts for a very large

share of the regional tax base.

e model measures the economic

‘contribution of coal in the veg\[on It
in

estimates a total of $6.2 million in tax
unts  for

severance tax, FML contributions, an¢
coal-related ad valorem tax.
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‘The region as a whole has not returned to peak
‘employment since the 2008 economic recession
‘even as the population has increased 5%.

HEH
i

*NOTE: This data was sourced from the economic:
Economic Report (DIER), published by AGNC and

Edonomic D!
Northwest Colorado D¢

Previous cohort examples:




Going forward:

e We want you involved!

e Your buy-inis key to successful economic
YOUR ROLE development

e Share goals and help set direction tonight

e Provide feedback on draft Economic
Diversification Plan this Fall

e Town to provide other updates as needed
e Help champion the Plan’s implementation
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QUESTIONS?
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FACILITATED
DISCUSSION

Foundational
elements of
economic
development

NATIONAL
ASSOCIATION
o/ COUNTIES




FACILITATED
DISCUSSION

Foundational
elements of
economic
development

e What kinds of businesses and

livelihoods are
West End?

valued in the

e What do you have that you
want to keep and build on?

CCCCCCCC
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FACILITATED e Thinking about the West End’s

DISCUSSION economy in 10+ years - what do
you want it to look like?

Foundational e What do you wish was true

elements of about your local economy?

economic
development
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THANK YOU! —_—
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