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AGENDA 
 
 
 

You can call Town Hall at 970-327-4288 for more information or to request the documents. 
 
 

**VISITORS PLEASE NOTE: Thank you for attending! The Board of Trustees values your input.  
For the efficient conduct of the meeting the process below will be followed.   

  
 
 
 
 Call to Order Special Meeting: 
 
 

 
• In t ro d u c t io n  t o  Bu ild in g  Re s ilie n t  Ec o n o m ie s  in  Co a l Co m m u n it ie s  (BRECC)  

o Ab o u t  Co m m u n it y Bu ild e rs  
o BRECC Ac t io n  Ch a lle n g e  Ove rvie w  
o P ro ce ss  St e p s  & Tim e lin e   

 Te a m  co m p o sit io n   
 Va lu e  o f a  re g io n a l a p p ro a ch  

o Sco p e  Su m m a ry & P ro g re ss  To -Da t e  
 Co m m u n it y a sse ssm e n t  o ve rvie w  
 Exa m p le s  fro m  p rio r co m m u n it ie s  

o Bo a rd  Ro le  

• BRECC Q&A 

• Bo a rd  In p u t  - Fa c ilit a t e d  Dis c u s s io n  
o Discu ss io n : Bu ild in g  fro m  p la c e -b a se d  a sse t s  a s  fo u n d a t io n a l e le m e n t s  o f e co n o m ic  

d e ve lo p m e n t  
o W h a t  kin d s  o f b u s in e sse s  a n d  live lih o o d s  a re  va lu e d  in  t h e  W e st  En d ?  W h a t  d o  yo u  h a ve  

t h a t  yo u  w a n t  t o  ke e p  a n d  b u ild  o n ?   
o Th in k in g  a b o u t  t h e  W e s t  En d ’s  e co n o m y in  10 + ye a rs  - w h a t  d o  yo u  w a n t  it  t o  lo o k like ?  

W h a t  d o  yo u  w ish  w a s  t ru e  a b o u t  yo u r lo ca l e c o n o m y?  

 
 

 
 
 
         Adjourn 
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