NORWOOD TOWN BOARD OF TRUSTEES
Tuesday, April 23, 2024
Special Session 7:30 p.m.
1670 Naturita St, Norwood Co, 81423 — Norwood Town Hall

AGENDA

You can call Town Hall at 970-327-4288 for more information or to request the documents.

**VISITORS PLEASE NOTE: Thank you for attending! The Board of Trustees values your input.
For the efficient conduct of the meeting the process below will be followed.

Call to Order Special Meeting:

. Introduction to Building Resilient Economies in Coal Communities (BRECC)
o About Community Builders

o BRECC Action Challenge Overview
o Process Steps &Tim eline
= Team com position
* Value ofa regionalapproach
o Scope Summary &Progress To-Date
= Community assessment overview
» Examples from prior com munities
o Board Role

e BRECC Q&A

e Board Input - Facilitated Discussion
o Discussion:Building from place-based assets as foundationalelements ofeconom ic
development

o What kinds ofbusinesses and livelihoods are valued in the West End? What do you have
that you want to keep and build on?

o Thinking aboutthe West End’s economyin 10+years - what do you want it to look like?
What do you wish was true about your localeconom y?

Adjourn
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