NORWOOD PLANNING AND ZONING / BOARD OF ADJUSTMENTS
Monday, March 16, 2026
Regular Session 6:30 p.m.
NORWOOD COMMUNITY CENTER
1670 Naturita St, Norwood, CO 81423 - And - Via Zoom

MINUTES

https://us02web.zoom.us/i/85001344971
Meeting ID: 850 0134 4971
Passcode: 8142302

Call Regular Meeting To Order
This Planning and Zoning / Board of Adjustments Regular Meeting was called to order by Bronwen
Spielman at 6:32 pm.

Board Attendance:

Mayor Pro-Tem — Shawn Fallon - Present
Norwood Fire Chief — John Bockrath — Absent
Member — Kerry Welch — Present

Member — Nancy Willis — Present

Member — Isabella James — Absent
Member — Jenny Wheeler — Absent

Member — Mark Eckard — Present

Member Brian DiPaola — Present

Member — Bronwen Spielman - Present

Staff Attendance:

Administrative Director — Sara Owens — Present
Public Works Director — Randy Harris — Absent
Town Clerk — Cidney Ross — Present

Public Attendance:
None

Public Comment For Items Not On The Agenda

None

Consent Agenda

1. Minutes from February 17, 2026
MOTION: Nancy Willis motioned to approve the minutes from February 17, 2026. Mark Eckard
seconded the motion. All voted, motion carried.

Board Business Agenda

1. Dark Sky Coalition Update
No representative appeared at the meeting. The boar agreed to table until April.

2. San Miguel County Building Department Code Updates
Nancy Willis provided updates on building code matters, including the adoption of the Colorado
Wildfire Resiliency Code by the Planning Commission, which will be presented to the BOCC on April
1st for enforcement starting July 1, 2026. The discussion also covered building permit processes,
with fees going to San Miguel County while application fees remain with Norwood, and the
implementation of a new SmartGov system to streamline permit applications. The meeting



https://us02web.zoom.us/j/85001344971

discussed wildfire resiliency requirements for buildings, including the need for Class A fire resistance
materials and significant setbacks from homes.

3. Land Use Code Progress Update
Town reported successfully uploading all necessary documents to KLJ for the land use code analysis,
which is currently in the early phases. Town also announced that $50,000 in incentive funds from
Prop 123 would be applied toward updating the master plan, with KLJ set to begin work in June and
complete the updates within a year.

Nancy Willis included an announcement about a joint work session between the VOCC and San
Miguel Planning Commission scheduled for Thursday, March 26th, which will discuss accelerated
review processes under Proposition 123. Town noted that the meeting would be live-streamed and
recorded for those unable to attend during spring break. No other business was discussed before
the meeting was adjourned.

4. Land Use Code Board Feedback and Suggestions
The meeting focused on land use code discussions, particularly regarding sidewalks and pedestrian-
friendly development. Town expressed interest in addressing sidewalk issues across different areas,
noting challenges with older developments and tree-related infrastructure problems. The discussion
included details about a Safer Routes to School project that had secured a CDOT grant of
approximately half a million dollars, but the total cost was projected to exceed $1.5 million due to
CDOT standards requirements. Due to changes in school location plans, the project scope was scaled
back to focus only on sidewalks directly in front of the current school, with funding adjustments
needed to reallocate resources from the original grant matching line item. The meeting focused on
land use code discussions and enforcement challenges. Town expressed concerns about sidewalk
maintenance, tree placement near developments, and the need for better coordination between
planning and water/sewer services. The group discussed enforcement limitations under the new IGA
with the county, noting that the county cannot issue stop work orders and that effective
enforcement would require updates to municipal codes and potentially hiring a code enforcement
officer. The discussion concluded with a wish to make the land use code more friendly to encourage
economic growth in the town.

Adjourn
MOTION: Mark Eckard motioned to adjourn the Planning and Zoning Commission / Board of

Adjustments Regular Meeting at 6:59 pm. Kerry Welch seconded the motion. All voted, meeting is
adjourned.

DAPPROVED D APPROVED AS CORRECTED DATE APPROVED:

Minutes Taken by: Cidney Ross, Town Clerk



PO Box 528; 1670 Naturita St, Norwood, CO 81423

Phone: 970-327-4288 - Fax: 970-327-0451; www.norwoodtown.com

PERMIT and DEVELOPMENT APPLICATION

Zone District: [ r-1- Residential ] -1 -Business District ] mo - medium Density District

]! - Industrial District 0] P -public District [ MH - Mobile Home District [B]A - Agriculture
Legal Description: LOT 1 COTTONWOOD CREEK ESTATES TRACT 8 SUBDIVISION LOC IN NW4 SEC 27 45N 13W NMPM ACC TO PLAT REC 08 29 2023 AT 482088 IN RECORDS OF SMC CLRK AND RCDR CO
Property Owner (Attach Proof of Ownership): Norwood School District R-2J
Property Street Address: 2028 Maverick Way, Norwood, CO 81423

PROPERTY OWNER:
Name; Norwood School District R-2J Phone Number: 9703274336
Maihng Address: PO Box448, Norwood, CO 81423 Email: Todd Bissell <todd.bissell@norwoodk12.org>

PRIMARY CONTACT: (if other than owner, attach OWNER AGENT AUTHORIZATION FORM

Name: Todd Bissell Phone Number: 970-729-8131
Mai"ng Address: PO Box448, Norwood, CO 81423 Email: todd.bisseli@norwoodk12.org
TYPE OF APPLICATION REQUESTED (choose below) Fees
Annlication andfoe Anseaval-for-BuildingPermi n 'BUlIdlng
o Pre-application Conference with Staff Permit
o Subdivision/PUD _ Authority is
o Pre-application Conference Colorado
o Work session with P&Z and/or Staff _ Department of
o Sketch Plan Fire Preventior
o Preliminary _ and Control
o Final Platt
o Annexation Application _
o Rezoning Application $150
o Replats or Plat Amendment _
o Variances/Special or Conditional Use Permits
o Board of Adjustment Review/Appeal _
o Master Plan Amendment
o Code Interpretations _
o Land Use Code Amendments
o Special Exception _
o Work Session with board/commission
Proposed Use/s (with square footage): New PK-12 School - 71,160 SF -
Lot Size: 17.288 Acres Proposed Building Height: 40 feet # Off-Street Parking Spaces: 173
Proposed Set Backs = Front: 54% Side; e8-6" 897 Back: %
Proposed Fencing Height — Front: NA Side: NA —Backr ——
Water Commission Approval (provide proof):  [H] Yes [ no Cn/a

Sanitation District Approval (provide proof):  [H] Yes [ o Cn/a ~
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PO Box 528; 1670 Naturita St, Norwood, CO 81423

Phone: 970-327-4288 - Fax: 970-327-0451; www.norwoodtown.com

E APPLICANT SHALL ATTACH COMPLETE SITE AND ACCESS PLAN WITH MEASUREMENTS

By signing this application, | understand and agree that | am responsible for paying town legal fees, planning fees and other
applicable fees as set forth in the Land Use Code and Land Use Fee Ordinance No. 0611 Series 2021. | hereby certify, subject to
penalty of perjury, that the application submitted is true and accurate to the best of my knowledge and that | understand all
provisions of County, Town, and State codes applicable to the proposed development, any and all conditions placed upon the
proposed development by Norwood Board of Trustees, or its staff and all information requested by this document. | also understand
that if | violate any applicable provisions of County, Town, and State codes, easement access, and right of way, | will be required to
remedy such violation(s) through appropriate legal process imposed by the County, Town, or State, including moving, removing, and
replacing structures and ceasing of construction and/or uses at the cost of the applicant or owner.

Signature of Applicant: J%ﬁ 7 Date: 02/03/2026

Date Rec'd: Amount Rec’d: Check No: Rec’d By:

TOWN PLANNER/ADMIN SHALL VERIFY COMPLIANCE:

APPLICATION COMPLETE: D Yes D No (return to applicant)

ARE PROPOSED USES/CHANGES WITHIN THE TOWN OF NORWOOD LAND USE CODES AND GUIDELINES?

[CJuse ] HeiGHT O seTBAcks ] PARKING SPACES
Comments:
SHOULD APPLICATION BE CONSIDERED? Yes [] No [ Cn/a
Pre-App Conference Needed? D Yes D No
Comments:
Signature of Town Planner/Admin: Date:
SENT TO COUNTY ON: SENT BY:

IF THE BUILDING OFFICIAL AUTHORIZES, APPLICATION(S) FOR A BUILDING PERMIT THAT CONFORM MATERIALLY WITH
ALL INFORMATION PROVIDED ABOVE MAY BE SUBMITTED TO THE BUILDING DEPARTMENT. THE BUILDING
DEPARTMENT SHALL SEND A “CERTIFICATE OF OCCUPANCY” OR DOCUMENTATION SHOWING THE CONSTRUCTION HAS
BEEN MADE TO THEIR STANDARDS ONCE COMPLETE.

SHOULD BUILDING PERMIT BE APPLIED FOR: [ Yes Cno

COUNTY BUILDING PERMIT NUMBER (once issued):

Comments:




PO Box 528; 1670 Naturita St, Norwood, CO 81423

Phone: 970-327-4288 - Fax: 970-327-0451; www.norwoodtown.com

PERMIT and DEVELOPMENT APPLICATION

Change to Public District in process
Zone District: ] r-1 - Residential [ B-1 -8usiness District ] Mo - medium Density District
D I - Industrial District E P -Public District D MH — Mobile Home District EA — Agriculture

Legal Descri ption: LOT 1 COTTONWOOD CREEK ESTATES TRACT B SUBDIVISION LOC IN NW4 SEC 27 45N 13W NMPM ACC TO PLAT REC 08 29 2023 AT 482088 IN RECORDS OF SMC CLRK AND RCDR CO

Property Owner (Attach Proof of Ownership): _Norwoeod School District R-2J

Property Street Add ress: 2028 Maverick Way, Norwood, CO 81423

PROPERTY OWNER:
Name: Norwood School District R-2J Phone Number: 970-327-4336
Ma|||ng Address: PO Box448, Norwood, CO 81423 Email: todd.bissel@norwoodk12.0rg

PRIMARY CONTACT: (if other than owner, attach OWNER AGENT AUTHORIZATION FORM
Name: Todd Bissel Phone Number: 970-729-9131
Ma|||ng Address: PO Box448, Norwood, CO 81423 Email: todd.bissell@norwoodk12.0rg

TYPE OF APPLICATION REQUESTED (choose below) Fees
o Application and/or Approval for Building Permit $25, per Land Use Application Fees —$50-06—
Pre-application Conference with Staff
o Subdivision/PUD
o Pre-application Conference
o Work session with P&Z and/or Staff
o Sketch Plan
o Preliminary
o Final Platt
Annexation Application
Rezoning Application
Replats or Plat Amendment
Variances/Special or Conditional Use Permits
Board of Adjustment Review/Appeal
Master Plan Amendment
Code Interpretations
Land Use Code Amendments
Special Exception
Work Session with board/commission

(0]

O O O O O 0 O O O O

Existing Use/s: Open space
Proposed Use/s (with square footage): New PK-12 School - 69,343 SF

Lot Size: 17.288 Acres Proposed Building Height: Fionpen:aoitsired oot Off-Street Parking Spaces: 125+ Gravel lot
Proposed Set Backs — Front: 5 Side: s8&%2 Back: %o+

Proposed Fencing Height — Front: NA Side: Na —BackrvA——

Water Commission Approval (provide proof): [m] Yes o Cn/a _

Sanitation District Approval (provide proof):  [W] Yes [ no COna



http://www.norwoodtown.com/
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PO Box 528; 1670 Naturita St, Norwood, CO 81423

Phone: 970-327-4288 - Fax: 970-327-0451; www.norwoodtown.com

E APPLICANT SHALL ATTACH COMPLETE SITE AND ACCESS PLAN WITH MEASUREMENTS

By signing this application, | understand and agree that | am responsible for paying town legal fees, planning fees and other
applicable fees as set forth in the Land Use Code and Land Use Fee Ordinance No. 0611 Series 2021. | hereby certify, subject to
penalty of perjury, that the application submitted is true and accurate to the best of my knowledge and that | understand all
provisions of County, Town, and State codes applicable to the proposed development, any and all conditions placed upon the
proposed development by Norwood Board of Trustees, or its staff and all information requested by this document. | also understand
that if | violate any applicable provisions of County, Town, and State codes, easement access, and right of way, | will be required to
remedy such violation(s) through appropriate legal process imposed by the County, Town, or State, including moving, removing, and
replacing structures and ceasing of construction and/or uses at the cost of the applicant or owner.

.—.c---»,..---"“'“‘;—#-— - %
Signature of Applicant: //# ()%%{ Date: (7{?’4/%

‘ Date Rec’d: Amount Rec’d: Check No: Rec’d By:

TOWN PLANNER/ADMIN SHALL VERIFY COMPLIANCE:

\\‘APPLICATION COMPLETE: D Yes D No (return to applicant)
ARE PROPOSED USES/CHANGES WITHIN THE TOWN OF NORWOOD LAND USE CODES AND GUIDELINES?

[Juse ] HEIGHT [ seTBacks ] PARKING SPACES
Comments:
SHOULD APPLICATION BE CONSIDERED? ves ] No [ On/A
Pre-App Conference Needed? D Yes D No
Comments:
Signature of Town Planner/Admin: Date:
| SENTTO COUNTY ON: SENT BY:

IF THE BUILDING OFFICIAL AUTHORIZES, APPLICATION(S) FOR A BUILDING PERMIT THAT CONFORM MATERIALLY WITH
ALL INFORMATION PROVIDED ABOVE MAY BE SUBMITTED TO THE BUILDING DEPARTMENT. THE BUILDING
DEPARTMENT SHALL SEND A “CERTIFICATE OF OCCUPANCY” OR DOCUMENTATION SHOWING THE CONSTRUCTION HAS
BEEN MADE TO THEIR STANDARDS ONCE COMPLETE.

SHOULD BUILDING PERMIT BE APPLIED FOR: [ Yes Ono
COUNTY BUILDING PERMIT NUMBER (once issued):

Comments:




A ‘\ NORWOOD WATER COMMISSION PO Box 528; 1670 Naturita St, Norwood, CO 81423
» NORWOOD SANITATION DISTRICT Phone: 970-327-4288 - Fax: 970-327-0451; www.norwoodtown.com

To Whom it May Concern:

The Norwood Sanitation District has reviewed the request by Norwood School District R-J2 for connection to
its municipal sewer system. Based on the information provided, the proposed service appears to meet current
system requirements and is conditionally approved, subject to compliance with all NSD specifications,
standards, permits, inspections, and system capacity. This approval does not constitute final construction
authorization and remains subject to the authority of the Norwood Sanitation District and its governing body.

Sincerely,

Randy Harris

Public Works Director
970-729-0112
Harris@norwoodtown.com


http://www.norwoodtown.com/

A ‘\ NORWOOD WATER COMMISSION PO Box 528; 1670 Naturita St, Norwood, CO 81423
» NORWOOD SANITATION DISTRICT Phone: 970-327-4288 - Fax: 970-327-0451; www.norwoodtown.com

To Whom it May Concern:

The Norwood Water Commission has reviewed the request by Norwood School District R-J2 for connection to
its municipal water system. Based on the information provided, the proposed service appears to meet current
system requirements and is conditionally approved, subject to compliance with all NWC specifications,
standards, permits, inspections, and system capacity. This approval does not constitute final construction
authorization and remains subject to the authority of the Norwood Water Commission and its governing body.

Sincerely,

Randy Harris

Public Works Director
970-729-0112
Harris@norwoodtown.com


http://www.norwoodtown.com/
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11852 East 16th Avenue Partners Ltd
Cottonwood Creek Estates LLC
Cottonwood Creek Estates LLC
Cottonwood Creek Estates LLC
Cottonwood Creek Estates LLC
Cottonwood Creek Estates LLC

Cottonwood Creek Estates LLC

District R2J Public Library No. 2
Town of Norwood (several parcels)

Gaz Elisabeth
San Miguel County Colorado

Ladd Daniel

Lopez Mateo Gregorio
Forsythe Elizabeth Anne
Dann Erin

Kilgore Turner
McCormick Jacqueline
Smith Krystina Retta
Cook Rachel

Griebe Stephanie
Snyder Mark

Kirkwood Marcus

Lutsic Thomas Drew and Bond Laney
Leigh

Serrano Jesse

Thomas Jennie

San Miguel County

8K Holdings LLC

Johnson Stephen B and Johnson
Christine W

Mock B and S Family Trust

Mex & Sons LLLP



| Site Neighbors

Parcel Address

Two Parcels

1530 Kiwi Street, Norwood, CO 81423
1540 Kiwi Street, Norwood, CO 81423
1610 Kiwi Street, Norwood, CO 81423
1620 Kiwi Street, Norwood, CO 81423
1630 Kiwi Street, Norwood, CO 81423

1640 Kiwi Street, Norwood, CO 81423

1455 S. Pinion Street, Norwood, CO 81423
Parcel 429527200101 & 429527200010

1505 Juniper Street, Norwood, CO 81423
1515 Juniper Street, Norwood, CO 81423

1525 Juniper Street, Norwood, CO 81423

1535 Juniper Street, Norwood, CO 81423

1545 Juniper Street, Norwood, CO 81423

1555 Juniper Street, Norwood, CO 81423

1510 S. Pinion Street, Norwood, CO 81423
1520 S. Pinion Street, Norwood, CO 81423
1530 S. Pinion Street, Norwood, CO 81423
1540 S. Pinion Street, Norwood, CO 81423
1550 S. Pinion Street, Norwood, CO 81423
1560 S. Pinion Street, Norwood, CO 81423
1435 Paradox Street, Norwood, CO 81423

1445 Paradox Street, Norwood, CO 81423

1455 Paradox Street, Norwood, CO 81423
1465 Paradox Street, Norwood, CO 81423

Parcel 429527200126

Parcel 429527100007
1700 S Market Street, Norwood, CO 81423

Parcel 429527301001

Mailing Address
9655 E 25th Avenue, Ste 101, Aurora, CO 80010

102 N Cascade Avenue Ste 250, Colorado
Springs, CO 80903
102 N Cascade Avenue Ste 250, Colorado
Springs, CO 80903
102 N Cascade Avenue Ste 250, Colorado
Springs, CO 80903
102 N Cascade Avenue Ste 250, Colorado
Springs, CO 80903
102 N Cascade Avenue Ste 250, Colorado
Springs, CO 80903
102 N Cascade Avenue Ste 250, Colorado
Springs, CO 80903

PO Box 127, Norwood, CO 81423

Norwood Town Hall, PO Box 528, Norwood, CO
81423

POB 299, Telluride, CO 81435-0299

POB 1170, Telluride, CO 81435-1170

415 Mountain Village Blvd, Unit 9302, Telluride,
Cco

PO Box 3392, Telluride, CO 81435-3392

POB 3306, Telluride, CO 81435-3306

POB 1074, Norwood, CO 81423-1050

POB 206, Norwood, CO 81423-0206

POB 514, Telluride, CO 81435-0514

POB 674, Norwood, CO 81423-0674

POB 1024, Norwood, CO 81423-1024

POB 1402, Norwood, CO 81423-1402

POB 49, Telluride, CO 81435-0049

POB 234, Norwood, CO 81423-0234

POB 357, Rico, CO 81332-0357

POB 773, Nucla, CO 81424-0773
POB 1231, Norwood, CO 81423-1231

PO Box 1170, Telluride, CO 81435

PO Box 133, Norwood, CO 81423
POB 1153, Norwood, CO 81423-1153

PO Box 556, Nucla, CO 81424

993 County Road 43Z S, Norwood, CO 81423 POB 126, Norwood, CO 81423-0126



Notes

Matches CO SOS Biz Filing

Matches CO SOS Biz Filing - Combine
into one

Matches Lone Cone Library Website

Maybe address as "ATTN: Attorney's
Office"

Matches CO SOS Biz Filing

Matches Company’s mailing address on
CO SOS Biz Filing but RA has a
different address
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NORWOOD SCHOOL DISTRICT - PRE-K-12

PINION PARK - NORWOOD, COLORADO

2.2.2026

Architecture
Interior Design
Project Management

ooooooo
Grand Junction, CO 81501
970-242-1058 office




[Activity Name [uration| Start [Finish 2026 2027 2028

Feb | Mar | Apr | May [ Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan lFeb I Mar IApr I May l Jun I Jul lAug I Sep l Oct INov

Orwood ool D D : : : : : : : : : : : : : : : : : : : : : ¥ 03-Dec-27, Norwood School District PK - 12
Norwood School 517.00 13-NoV-2!  03-Dec-2)] | ———————————— ; 03-Déo-27, Norwoofi School | 3
Preconstruction & Administration 230.0d 13-Nov-2!  16-Oct-26 : : : : —y 16-Oct-26, Preconstruction & Administration : : : ‘ ‘
Notice of Award to FCI 0.0d| 13-Nov-2! FClI ‘ ‘ ‘ ‘ 1 ‘ ‘ 1 1 1 1
Schematic Design, Design Development, and Estimating 97.0d 14-Nov-2! | 01-May-26 _ Schematrc Desrgn Desrgn Development and Estrmatmg
Construction Documents & Final GMP Estimating 59.0d 06-Apr-26 | 26-Jun-26 T _ Construction Documents & Final GMP Estimating
Site / Foundation / Structural (Pre-Cast Walls) GMP 0.0d 22-May-26 * Srte / qundatron / Struttural (Pre CaSl Walls) GMP
Site / Foundation / Structural (Pre-Cast Walls) Permit Issued 0.0d 19-Jun-26 L @ Site/ Foundatron/StructuraI (Pre-Cast Walls) Permit Issued
Full Building Permit Issued 0.0d 11-Sep-26 : 0 FuII Burldlng Permlt Issued : : : : : : : : : : : : : : : ; ; ; ; ;
Submittals / Shop Drawings | Fabrication / Delivery |104.0d] 22-May-26 | 16-Oct-26 [N KSR NA. o wovsss somwes sopmss e L,,1,199?!,2,9,?“9(‘1'!‘?'?,/,,S,’!‘,’P,'?,F?,"Y'I‘Q,S/,,FF!‘?F,'?E‘,"?!‘,’,P}?'JY?F}’ ,,,,,,, ,,,,,,, NS NN NN SV PN AU RN SRS NS NN SN SN S N
Foundation & Utilities Packages 30.0d 22-May-26  03-Jul-26 I:I Foundation & Utilities Packages : ;
‘ Long Lead Items - Pre-Cast Concrete Walls, Elevator, MEP Equipment, Etc 103.0d | 26-May-26 | 16-Oct-26 _ Long Lead Items Pre- Cast Concrete WaIIs Elevator MEP Equrpment Etc | : : : : : : : : : : : : : :
‘ Short Lead Items - HM Door Frames, Steel Stud Framing, Drywall, Paint, etc 60.0d | 29-Jun-26 | 21-Sep-26 [:::I Short Lead Items HM DOOI‘ Frames Steel Stud Framlng, Drywall Palnt EtO : : : :
~ Sitework 417.0d 25-Feb-26 13-Oct-27 : ; ; ; ; prm— ; pm— prm— ; prm— F—y 13:Oct-27, Sitewdrk
Irrigation Re-Route 45.0d 25-Feb-26 | 28-Apr-26 [—————1 Irrigatjon Re- Route : : : : : : : : ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
Mobilization / SWMP / Temp Fence / Job Trailer, etc 40d 26-May-26 29-May-26 | |. i\ B Mobilization /SWMPY Tem b’#é’ric’é’/uéb’r’réir’ér’ ’e’t}; ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
Clear & Grub, Rough Grading, Building Pad Prep 15.0d 01-Jun-26  19-Jun-26 - CIear & Grub Rough Gradrng Burldrng Pad Prep
Fire Suppression Underground Tank, Pump & Piping 30.0d 22-Jun-26 | 31-Jul-26 I::l Fire Suppressron Underground Tank, Pump! 8 Prprng
Utilities - Water, San. Sewer, Storm, El ectiical, Gas, TeleComm 89.0d 06-Jul-26 | 06-Nov-26 N ; 7 Utilities - Water, San. Sewer, Storm, Electrrcal Gas TeIeComm
Site Fill Outside of Bldg FDN (perhaps in March and April as well) 45.0d 05-Oct-26 | 08-Dec-26 : : : : : 3 ‘ I:I Slte Fill Outsrde of Bldg FDN (pethaps in; March and Aprll as we“)
Parking Lots Class 2 Structural Base 15.0d 02-Nov-26 | 20-Nov-26 | | j j j j T |:| "ﬁérkiﬁg}‘tbis"Cra’é’s’é’ét’r’dc’{dr’érBé’s’é""""L"""f ”””” P T T e
Sidewalks & Hardscape from Building to Parking Lots 35.0d 03-May-27 | 21-Jun-27 3 ; : ; : : :  — Sidewal‘ks & Hairdscapé from Building to Parking Lots:
Parking Lots Curb, Gutter & Sidewalks 45.0d 22-Jun-27 | 24-Aug-27 : : : : : : : : I::: Parkmg Lots Curb, Gutter & Srdewalks
Site Lighting & Electrical Fixtures 15.0d 22-Jun-27 | 13-Jul-27 ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ : ‘ ‘ |:I Srte Lrghtmg & Electrlcal letures
Playgrounds 20.0d 22-Jun-27 | 20-Jul-27 |:| Playgrounds
Fencing 15.0d  14-Jul-27  03-Aug-27 ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' |:| Fencing ' : : :
Irrigation & Xeriscape Landscaping 30.0d | 28-Jul-27 | 08-Sep-27 [———21 Irrigation & Xeriscape Landscaping
Asphalt Prep & Paving 20.0d | 25-Aug-27 | 22-Sep-27 : : : : : : : : : : : : : : : : : : [C—1 Asphalt:Prep &§ Pavingi 1
Signage & Striping 5.0d 23-Sep-27 | 29-Sep-27 . O Signage & Stiiping
Site Punchlist 10.0d 30-Sep-27 | 13-Oct-27 : : : : : : : : : : : : : : : : : : : {3 Site Punchlist
Core & Shell / Structure / Dry-In 2500 150026 31ay-27 | e —————————————————————————— ;"3’1"ng’.’z’f’c;srgz:;’s:h’érr/srmau;;/b’r’y:rn’ ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
Foundation / Slab on Grade B . . . . I v 30- Dec 26, Foundatron /Slab on Grade : : :
Helical Piers - Prep, Install & Caps 60.0d 15-Jun-26 | 04-Sep-26 _ Helrt:al PIGFS Prep Install & Caps ; ; ;
‘ Form, Reinforce & Pour Concrete Foundation 59.0d | 27-Jul-26 | 16-Oct-26 _ Form Relnforce & Pour Concrete Foundatron
| FDN Damproofing, Rigid Insulation & Backfill + Misc Underslab Utilities - Plut | 54.0d 17-Aug-26 | 30-Oct-26 r:r FDN Damprobfing, Rigid Insulation & Backfill + Misc Undefslab Utrlltres Plumbrhg, Elecirical, eic L L . o ‘
‘ Slab on Grade (Deck) Steel Structure over Crawl Space 44.0d | 08-Sep-26 | 06-Nov-26 7777777 7777777 I:ISIabonGrade(Deck)SteeIStructureoverCrawISpace 77777777 T o o o T T o P P P
| Prep & Pour Concrete Slab on Grade (Deck - Over Crawl Space) 44.0d 29-Sep-26 | 01-Dec-26 3 3 3 3 3 3 3 [=————"——7 Prep & Pour Concrete Slab on Grade (Deck - Ove Crawl Space) ! ! ! ! ! ! ! ! ! ! ! ! ! !
| Under Deck Slab Utilities in the Crawl Space - Plumbing, Electrical, etc 55.0d 12-Oct-26 | 30-Dec-26 |:I Under. Deck Slab Utilities inithe Crawl Space - Plumbing, Electrlcal etc
Two Story & High Roof Structures : : : : : : : v i : v 22 Jani27, Two Story & High Roof Structures :
Install Pre-Cast Concrete Walls (& Floors?) 10.0d | 28-Sep-26 | 09-Oct-26 [ Install Pre:Cast Concrete Walls (& Floors?) ! :
\ 2nd Floor Structural Steel, Joist & Deck (Middle/High School 1st, then gym afte | 25.0d 28-Sep-26 | 30-Oct-26 | |+ & & o _an Fioor Structural $teel, Joist & ’D’éé’k’(’M’r&d’lé’/H’rQh’ ’s};’ﬁ{)b’r st ’th’éﬁ ’gJy’r}{ after b’ré’éé’si’\i\ia}né’) ””””””””””””””””””””””””””””””””””””””””””””””””””””””””
| Glue Lam Beams & Wood T&G Deck 20.0d | 12-Oct-26 | 06-Nov-26 | =3 GlueLam Beams & Wood'T&G Déck | ‘ ‘
\ Prep & Pour 2nd Floor Concrete Slab on Deck 20.0d 19-Oct-26 | 13-Nov-26 3 3 3 3 3 3 3 3 I:I Prep & Pour 2nd Floor Concrete Slab on Deck
\ Metal Stair Pans & Railings 10.0d 16-Nov-26 | 01-Dec-26 ; I:] Metal Stair Pans & Railings! :
\ Roof Structural Steel, Joist & Deck 13.0d| 23-Nov-26 | 11-Dec-26 3 3 3 3 3 3 3 3 . EEE Ropf Struciural Steel, Joist & Deck
\ Exterior Walls Steel Stud & Wood Framing, Sheathing & Blocking 33.0d 07-Dec-26 | 22-Jan-27 | |+ 7 o o 3"’"’"3""""ﬁ”éi{ér’rb’r’\’/\’/é’u’s’ Steel Stud & Wood F’ré’rhihg’ ’S’Héé’th]hg’&"aiébk]hg ””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
| Elevator Pit/Shaft & Stairwell Walls 25.0d 14-Dec-26  19-Jan-27 .| [/ Elevatot PitShaft & Stairwell Walls
Single Story / Low Roof Structures ~ 124-Dect-26, Smgle Story/ Low Roof Structures
Structural Steel, Roof Joist & Deck 20.0d 02-Nov-26 | 01-Dec-26 S Struciural Steel, Roof Joist & Decki
\ Exterior Walls Steel Stud & Wood Framing, Sheathing & Blocking 22.0d 23-Nov-26 | 24-Dec-26 : : : : : : : : N i Exterror Walls! Steel stud & Wood Frammg Sheathrng & Blockmg
Building Envelope EOETREEEEE | ve——itedes
Vertical Wall Weather Barriers 25.0d 24-Dec-26 | 29-Jan-27 : : : : : : : : : : ::I Vertloal Wall Weather Barriérs r r
\ Membrane Roofing (W/Rigid Insulation) (Skylights?) & Sloped Roofs Dry-In 50.0d 04-Jan-27 | 12-Mar-27 NN Membrane Roofing (W/Rigid Insulatlon) (Skyhghts?) & 8I0ped Roofs Dry-ln
\ Aluminum Storefront, Windows & Glazing 45.0d 18-Jan-27 | 19-Mar-27 : : : : : : : : : : 3 ::: Alumlnum Storefront Wrndows & GIazrng j r r
| Exterior Wall Skins & Metal Roofing 80.0d 08-Feb-27 | 31-May-27 ‘ ‘ ‘ ‘ i — ; ; | Extenor WaII Skins & Metal Roofing;
~ Finishes 185.0d 08-Feb-27 27-Oct-27 | | 3 ! ! ! ! o A T N ———— e — — ;"é?’é’ér”z?’#[rir’s’riéé"i ””””””””””””””””””””””””””””””””””””””””””””””””
Fire Rated Assemblies 45.0d 22-Feb-27 | 23-Apr-27 |:| iFire Raited Assfembries,f r r r
T ey 2706127, C'assrooms
Hollow Metal Door Frames & Interior Steel Stud Framing 25.0d 01-Mar-27 | 02-Apr-27 _ HOllOW Metal Door Frames & InterrOr Steel Stud Framlng ‘
\ MEPF & L.V. (F.A., HVAC Controls, Security/Access Control, Telecom, AV) Rol | 55.0d | 22-Mar-27 | 07-Jun-27 3 3 3 3 3 3 1 ‘ ‘ ‘ ‘ . pEEe—— MEPF &LV, (FA, HVAC Gontrols| Security/Access Control Telecom A/V) Rough in
\ Insulate, Hang & Finish Gyp. Board 40.0d 10-May-27 | 06-Jul-27 | | 3 3 3 3 3 CT T o P i"""’T"’"’?”ﬁ"rﬁéiﬂét’é’Héhg’&’#ih[s’r%’é’j;i’Bb’a{r’& ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
\ Elevator Rough-in 10.0d 08-Jun-27 | 21-Jun-27 . C3 Elevator Roughtin ‘
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[ Remaining Work 4 @ Milestone

'Activity Name uration | Start Finish 2026 2027 2028
- Feb I Mar l Apr l May l Jun l Jul l Aug l Sep I Oct I Nov l Dec | Jan l Feb l Mar I Apr I May l Jun | Jul l Aug I Sep l Oct l Nov I Dec | Jan l Feb I Mar I Apr I May l Jun I Jul l Aug I Sep l Oct I Nov
‘ Painting 20.0d 22-Jun-27 | 20-Jul-27 ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! Palntlng ! ; ! ' ' ' ' ' ' ' ' '
‘ Ceramic Tile Veneer & Wall Finishes 25.0d | 14-Jul-27 | 17-Aug-27 ::I Ceramlc TIe Veneer & WaII leshes
\ MEPF & Low Voltage Fixtures & Trim 25.0d 21-Jul-27  24-Aug-27 BN MEPF & Low Voltage letures & Trlm
‘ Ceiling Grid 15.0d | 21-Jul-27 | 10-Aug-27 —Cenllnand 7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
‘ Cabinets, Countertops, Casework & Millwork 25.0d | 04-Aug-27 | 08-Sep-27 _ Cabmets Countertops Casework & M|Ilwork
‘ Elevator Finishes 10.0d 25-Aug-27 | 08-Sep-27 |:| Elevator F|n|shes ; ' '
‘ Ceiling Tiles 5.0d | 25-Aug-27 | 31-Aug-27 |:| Ce|I|ng Tiles:
‘ Specialites/Equipment/Furnishings, Appliances & Accessories 10.0d 01-Sep-27 ' 15-Sep-27 - SpemaI|tes/Equlpment/Furmshmgs Appl|ances & Accessorles
‘ Flooring 20.0d 09-Sep-27 06-Oct-27 ‘ - FIoormg '
‘ Interior Doors, Windows, & Hardware 7.0d 05-Oct-27  13-Oct-27 ' Inténor D00rs Wmdows & HardWare
‘ MEPF Final Inspections 5.0d 14-Oct-27 | 20-Oct-27 ] MEPF Fmal Inspectlons
‘ Final Cleaning & Pre-Punch Corrective Work 10.0d 14-Oct-27 | 27-Oct-27 ' ' : : : : . I : Final Cleanmg & Pre- Punch Correctwe Work
(ST i 145.0d] 05-Apr.27 | 27-Oct-27 [ L :,27,99,,27,,e,v,m,;&ﬁt,htetfes,,L,,,,,j,,,,,,,: ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
Hollow Metal Door Frames & Interior Steel Stud Framing 15.0d 05-Apr-27 | 23-Apr-27 - HoIIow Metal Door Frames & Ihterlor Steel Stud Framing ;
‘ MEPF & L.V. (F.A., HVAC Controls, Security/Access Control, Telecom, A/V) Rot = 45.0d | 26-Apr-27 | 28-Jun-27 _ MEPF: & L.V. (F A, HVAC Controls Securlty/Access Control Telecom A/V) RoughLm
‘ Insulate, Hang & Finish Gyp. Board 30.0d | 08-Jun-27 | 20-Jul-27 — Insulater Hang & F|n|sh Gyp Board :
\ Painting 10.0d 14-Jul-27 | 27-Jul-27 -k Pamtlng ‘ r ‘ :
‘ Ceramic Tile Veneer & Wall Finishes 25.0d 21-Jul-27  24-Aug-27 E: Ceram|c Tile Veneer & Wall Frnlshes
\ Ceiling Grid 10.0d | 21-Jul-27 | 03-Aug-27 -Ce|I|thr|d ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
‘ MEPF & Low Voltage Fixtures & Trim 20.0d 28-Jul-27 | 24-Aug-27 _ ‘MEPF & Low Voltage F|xtures & Trlm
‘ Cabinets, Countertops, Casework & Millwork 25.0d 28-Jul-27  31-Aug-27 — Cabmets Countertops Casework &Mlllwork
‘ Gym Equipment - Basketball, Volleyball, Divider Partitions, Scoreboards, etc 30.0d 28-Jul-27  08-Sep-27 |:| Gym EqUIpment - Basketball VoIIeybaII D|V|der Part|t|ons Scoreboards etc
‘ Ceiling Tiles 5.0d 25-Aug-27  31-Aug-27 ‘ Ij Ce|||ng Tiles:
‘ Specialites/Equipment/Furnishings, Lockers, Appliances & Accessories 10.0d 01-Sep-27 | 15-Sep-27 | | 1 e - SpemaI|tes/Equment/FurnlshmgsLockers Apphances &Accessorles 7777777777777777777777777777777777777
‘ Flooring 15.0d 09-Sep-27 ' 29-Sep-27 - Floormg : : : : : :
‘ Gym(s?) Flooring 20.0d 23-Sep-27 | 20-Oct-27 _ Gym(s”) Floormg ;
‘ Interior Doors, Windows, & Hardware 5.0d | 30-Sep-27 | 06-Oct-27 l Intenor Doqrs Wlndows & Hardware
‘ MEPF Final Inspections 5.0d 07-Oct-27 | 13-Oct-27 | MEPF Flnal Inspectlons }
‘ Final Cleaning & Pre-Punch Corrective Work 10.0d 14-Oct-27 | 27-Oct-27 | | ihl-;lfnalf i‘c’ré’éﬁ{r{é &Pre f’hfncfn 'éi)}}é'cir‘rié'war'ii 777777777777777777777777777777777777777777777777777777
‘ Bleachers 5.0d 21-Oct-27 | 27-Oct-27 ' ' ' ' ' ' ' ' [N Bleachers ;
Ktichen / Commons / Admin 3 p— ‘ ‘ ‘ ‘ ‘ my 08-Sep-27, Ktlchen / Cominons / Admin
Hollow Metal Door Frames & Interior Steel Stud Framing 15.0d 08-Feb-27 |26-Feb-27 - HoIIow Metal Door Frames & Inter|or Steel Stud Frammg ' ; ;
‘ MEPF & L.V. (F.A., HVAC Controls, Security/Access Control, Telecom, AV) Rot | 40.0d 22-Feb-27 | 16-Apr-27 _ MEPF & L V. (FA HVAC Contrdls SeCUrlty/ACCeSS Cdntrol T6|ecom AN) ROugh In
\ Insulate, Hang & Finish Gyp. Board 30.0d 29-Mar-27 |07-May-27 | |1 L ﬁ"]h’siﬂé’téﬂéhﬁé{ Fi hiéh’éygi’is’dér’d ”””””””””””””””””””””””””””””””””””””””””””””””””””””””
‘ Kitchen Hoods & Fire Suppression Rough In 10.0d  19-Apr-27 | 30-Apr-27 ! I:I K|tchen Hoods & F|re Suppressmn Rough m
‘ Grease Duct & Make-Up Air Unit 10.0d | 03-May-27 | 14-May-27 |:| Grease Duct & Make Up A|r Unlt
‘ Painting 10.0d 10-May-27 @ 21-May-27 _ F’amtmg : : : '
‘ Ceramic Tile Veneer & Wall Finishes 25.0d 17-May-27  21-Jun-27 |:I Ceramlc Tile Veneer &WaII Flnlshes
\ Ceiling Grid 10.0d 17-May-27 | 31-May-27 | |1 |:l "’C’érliné’ér’rd ””””””””””””””””” oy
‘ MEPF & Low Voltage Fixtures & Trim 20.0d 25-May-27 | 21-Jun-27 I::I MEPF & Low VoItage letures & Trim
‘ Cabinets, Countertops, Casework & Millwork 25.0d | 25-May-27 | 28-Jun-27 |:I Cabmets Countertops Casework & Mlllwork
‘ FRP and/or Stainless Steel at Kitchen Walls 5.0d 25-May-27 31-May-27 |:| FRP and/or Stamless Steel at K|tchen WaIIs
‘ Walk-In Cooler & Freezer at Kitchen 10.0d 01-Jun-27  14-Jun-27 |:| Walk In Cooler & Freezer at K|tchen :
‘ Ceiling Tiles 5.0d 22-Jun-27 | 28-Jun-27 DCelIlnngIes 777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777
‘ Specialites/Equipment/Furnishings, Appliances & Accessories 10.0d 29-Jun-27 | 13-Jul-27 |:| Specral|tes/EqU|pment/Furn|sh|ngs Appllances & Accessones
‘ Flooring 15.0d | 07-Jul-27  27-Jul-27 |:I Floonng ! !
‘ Food Service & Kitchen Equipment Installation 25.0d 21-Jul-27  24-Aug-27 : I::I ‘Food Servrce & K|tchen Equrpment Installatlon
‘ Interior Doors, Windows, & Hardware 5.0d 11-Aug-27  17-Aug-27 O Intenor Doors Wi do <, & Ha d :
\ MEPF Final Inspections 5.0d|25-Aug-27 |31-Aug-27 | | L MEPF Fir s
‘ Final Cleaning & Pre-Punch Corrective Work 10.0d 25-Aug-27 08-Sep-27 |:| F|na| Cleamng & F’re-Pundh Correctlve Work ; :
Close-out / Building Turn Over 71.0d 25-Aug-27 03-Dec-27 Vv : ¥ 03- Dec 27, Close out / Burldlng Turn Over
MEPF Equipment Start-Up 20.0d | 25-Aug-27 | 22-Sep-27 _ MEPF Equment Start~Up
Testing, Adjusting & Balancing 10.0d | 23-Sep-27 | 06-Oct-27 ‘ - Testing, Adjusting & Balancing
HVAC & Lighting Commissioning 50d 07-Oct-27 13-Oct-27 | | 1 & L i "H\’/Ao 's;L’.gﬁt;ag'a;'ar;{a;saan'.ag ’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’’
Signage 5.0d 14-Oct-27 | 20-Oct-27 ] Slgnage
Final Inspections 5.0d 21-Oct-27  27-Oct-27 | ! Final Inspectlons
Substantial Completion (TCO) 0.0d 27-Oct-27 0 Substantial Completlon (TCO)
Building Punch List 15.0d 28-Oct-27  17-Nov-27 - Bwldmg Punch Llst ‘ '
Certificate of Occupancy & Final Completion 0.0d 17-Nov-27 Qertmcaie of Ocpupancy & Flnal Complenon :
Owner Supplied Furniture, Fixtures & Equipment 11.0d 18-Nov-27  03-Dec-27 - Owner Supphed Furn|ture letures & Equrpment
Demobilization 5.0d 18-Nov-27 24-Nov-27 ] Demob|I|zat|on :
Teachers & Staff Move-In 0.0d 03-Dec-27 0 Teachers & Staff Move In
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	Call Regular Meeting To Order
	None
	Public Comment For Items Not On The Agenda
	Consent Agenda
	1. Minutes from February 17, 2026
	Board Business Agenda
	Nancy Willis included an announcement about a joint work session between the VOCC and San Miguel Planning Commission scheduled for Thursday, March 26th, which will discuss accelerated review processes under Proposition 123. Town noted that the meeting...
	Adjourn

